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Nature is Now a Global CEO Strategic Priority
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Recognised as a Systemic Risk by Central Banks
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The features of Nature elevate the exposure of business, finance and society to hidden downside 
risk

Source: The Dasgupta Review, HM Treasury, 2021; ‘Central Banking & Supervision in the Biosphere, NGFS, March 2022

“Climate change and biodiversity 

are inextricably linked, creating the 

potential for risks to compound and 

create systemic dislocations: an 

integrated approach to these twin 

threats is essential”.



Nature-risks – Everywhere and Increasingly Frequent
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Shifting Mindsets
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We’re still trying to get on 

top of the climate change 

issues and disclosures…. 

We’ll get to nature in a few 

years…

We don’t have to worry 

about nature risk…. 

We are not in Agriculture, 

Forestry or Fishing



The Old Conversation About Nature and Business

Impacts

Risks
Enterprise 

Value

Nature
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CFOs and CEOs

CSOs and CSR 

programs

Only risk is to reputation….

… No material risk or 

impact on shareholder 

value



What Happens When Nature-risks Materialise

✓ Dependence on Nature

✓ Physical Risk

✓ Transition & Regulatory Risk.

✓ Systemic Risk

✓ Consequences: 

o Biggest utility Chapter 11

o Guilty plea / $13.5bn settlement

o Share price

o Credit rating

o ~ $40bn abatement/mitigation capex

o CEO tenure

Pacific Gas & Electricity Corp. (PCE)
The biggest utility in the biggest state of the USA

© 2022 | tnfd.global | 7



The New Conversation We Should be Having
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Dependencies

Impacts

Risks

Opportunities

Enterprise 
Value

Nature

• Business 

Processes

• Revenues

• Cashflows

• Environmental 

Assets

• Ecosystem 

Services



The Road Ahead
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NET ZERO + NATURE POSITIVE

• Nature-risk is Now - physical, transition and systemic risk

• Momentum behind integrated (climate+nature) disclosure is moving quickly

• Nature as our best ally – biggest contributor to the Net Zero transition

• Invest in Nature like Infrastructure

• Data & Metrics are a Challenge – but not an obstacle or barrier to action



To develop and deliver a risk management and disclosure framework for 
organisations to report and act on evolving nature-related risks and opportunities, with 

the aim of supporting a shift in global financial flows away from nature-negative 
outcomes and toward nature-positive outcomes.

• Market-led

• Open Innovation approach

• Government-supported – G7 & G20 support

• Science-based

• Integrative framework - not a specific disclosure standard

• Voluntary market adoption

About TNFD
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A Global, Market-led Initiative

34
Taskforce 
Members

Representing over 
US$19 trillion AUM globally 

and across sectors

650+
TNFD Forum 
Institutions

Representing global, national 
and local expertise across 
40 countries & territories

16
Knowledge 

Partners
The world’s leading science, 
policy & standards-setting 

institutions

30,000
Views of the Draft 

Framework
From interested stakeholder 
in 70+ countries & territories 

across 5 continents

22K
LinkedIn 
Followers

Compared to 23k
TCFD LinkedIn 

followers
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What is the TNFD Framework?

Core Concepts & Definitions

TCFD-Aligned
Disclosure Recommendations

Supplementary Guidance Nature-risk scenarios

Metrics, Targets & 
DataGuidance
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‘How to’ Assessment Guidance (“LEAP”)

A Common Language System for 
Nature Action

Consistent, Comparable 
Measurement to inform Decision 

Making

Practical (‘How to’) 
Assessment Tools

Comparable 
Reporting Requirements



Rapid Development in a Dynamic Environment
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Policy Goals
COP-15 / Global Biodiversity Framework

Scientific & Measurement 

/Data Technology Advances
IPBES, Planetary Boundaries, etc.. 

Regulatory Approaches
ISSB, EU, US, 80+ Taxonomies..

Shifting Investor Expectations
Net Zero / Nature Positive

ESG Investing, etc…



The Metrics Challenge – Tensions to Manage
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Complexity of 

the science

Market need for 

clarity, simplicity 

& comparability

Flexibility to 

accommodate 

different jurisdictional 

approaches

(ISSB, EU, US, etc…)

Prescriptiveness 

of metrics and 

guidance



TNFD Priorities Ahead 

• Pilot Testing, including with DFIs globally

• Metrics - Assessment and Disclosure

• Scenarios

• Value at Risk

• Additional guidance – sector & biome considerations
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November 

2022

March 

2023

June 

2023

September 

2023

Stakeholder feedback 

& pilot testing
v0.3 Beta 

release

v0.4 beta 

release

Close of 

consultation period

Release of 

recommendations


